
Why radio, not TV?
A common misconception in the context of 
community media is that people only watch TV 
these days, and that radio is an outdated me-
dium. While this may be true for many demo-
graphic groups, it is certainly not the case with 
the target community of Alakal. Radio is easy-
to-use. It is small and portable with  no big  
external antenna.  It is battery-driven, cheap, 
and non-intrusive. A woman fish vendor can 
listen to radio even while cleaning fish for her 
customer. There is perhaps no other medium 
that has the reach of radio at its cost. 

Broadcast to the last mile 
The content delivery for Alakal is essentially 
oriented towards the community model, where 
the individual radio receiver is supplemented 
with a low-cost kiosk equipped with a loud-
speaker. These kiosks are placed in common 
spaces where fishermen congregate for work or 
entertainment. Even where a stand-alone       
receiver is used, it is expected that a group of 
listeners (eg., a group of women vendors in a 
market  or a team of fishermen fishing at sea) 
are able to listen together. 

The people behind Alakal
Alakal is being supported by several organiza-
tions, individuals and groups. Once the ex-
perimental phase of three months is completed, 
based on continuous evaluation, it is planned to 
set up a society for taking the effort forward. 
Some of the initial supporters include Kerala 
Swatantra Matsya Thozhilali Federation 
(KSMTF), indiadisasters.org, SPACE- Kerala, 
MJM Centre, South Indian Federation of Fish-
ermen’s Societies (SIFFS) and Loyola College,  
Thiruvananthapuram.

Watch this space
The white space below is meant for the logos 
of our prominent supporters.  For more  infor-
mation please visit www.alakal.org or email us 
at info@alakal.org. 

Making waves
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Radio for fishing communities
Alakal —waves in Malayalam and Tamil— is 
the first exclusive community radio initiative in 
India for fisherfolk. It has started daily three-
hour experimental narrowcast on 1st May 2006 
at coastal radio clubs located at three fish land-
ing centres in Thiruvananthapuram, Kerala.  It 
covers people from 15 villages who come to 
these centres to buy and sell fish. 

The programmes, now being recorded on CDs 
and played on box speakers, will soon go on air 
from an FM radio station.

Coastal communities in most of India have 
largely remained outside the development 
process, with  low visibility and voice. The 
Indian Ocean tsunami of 2004 changed it. 
Fisherfolk and their friends began looking for 
alternatives for better working and living con-
ditions. Alakal is the result of this process. 
Alakal seeks to directly involve women and 
men of fishing communities in media work.   

Content that makes a difference
Alakal aims to enhance the quality of life of 
coastal communities. Its content will be chosen 
on an evolving basis, taking into account feed-
back from listeners and their radio clubs. 

Alakal will speak the language of these com-
munities, and the programme team will be 
largely from the fishing community.  In com-
pliance with regulations, Alakal will not carry 
news or other content with political overtones,  

Fishers’ own voice  
Monday to Saturday

6 - 7am 1.30 - 2.30pm 8 - 9pm

Sunday

3.00 - 6.00pm

Programmes

Sea safety, 
weather, tide

Livelihood   
soptions

Disaster      
preparedness

Health and 
hygiene

Market        
information

Boat, engine, 
net buying

Career Culture Drama

Discussions Interviews Lectures

Phone-in Folk music Snippets

Civic services Development Fishing tales

Quiz Local heroes Traditions


